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Glimpses Glimpses

A rally was organized on October 16, 2022,
at High School, Masmano

Farmers were doing paddy cultivation with the
System of Rice Intensification (SRI) method

Organic Vegetable cultivationAwareness program in school about
child related issues

Candle march rally against child marriage Career guidance session in schools Pond Renovation under DFW Programme School Ground repairing under
DFW Programme

SHG members making rope through
Solar Rope Machine

Training on gender and sexuality for the 
CYP Leader at Merle, Hisri

DC Gumla visited in the stall of lgss during 
Apki Yojana Apki Sarkar Apke Dwar programe

Farmers use organic manure in farming
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From the desk of Secretary

It is with great pride that we present the 37th Annual Report for 2022-
23, showcasing our unwavering commitment to the social development 
sector. Our focus encompasses women empowerment, sustainable 

agriculture practices, quality education, and healthcare for all, and, most 
importantly, the protection of child rights and child labour, sexual abuse.

This year, our primary emphasis was on eradicating child labour and 
safeguarding child rights & POCSO in the Gumla and Lohardaga districts 
of Jharkhand. We achieved this through community-level awareness 
programs, the rescue of children, and their subsequent rehabilitation, supported by 
counseling from the CHILDLINE India Foundation. Our dedicated team handled more than 
150 cases of child labour and 128 sexual abuse cases, earning well-deserved appreciation.

Quality education for children remains a top priority for us. In pursuit of this goal, we 
established 42 Village Learning Centers (VLCs) in 40 intervention villages within the Kisko 
block of Lohardaga district. Our main objective was to ensure the enrollment of children 
aged 3-5 years in Anganwadi Centers and those aged 6-14 years in formal schools, thus 
guaranteeing a high-quality education. We also organized career counseling, distributed 
teaching and learning materials, formed Bal Sansad (Children’s Parliament), and provided 
life skills training to children.

Our efforts in promoting sustainable agriculture practices bore fruit. We extended support 
to more than 4500 farmers across 26 villages through organic farming. This program 
primarily aimed to assist small and marginalized farmers who struggled with food security 
throughout the year. We empowered these farmers by enhancing their skills, introducing 
innovative farming techniques, and advocating for organic farming. We are delighted to 
report that LGSS has established two Farmers’ Producer Organizations in Lohardaga as a 
result of our collective efforts.

We extend our heartfelt gratitude to our well-wishers, donors, and supporters who provided 
the financial backing and guidance essential for the realization of our organization’s mission 
and vision. We also express our thanks to our governing board, friends, and individuals who 
believe in our cause. It is important to note that all these achievements would not have been 
possible without the unwavering support of our committed team members.

	 C P Yadav  
	 Secretary 
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Basic Information
Name of organization Lohardaga Gram Swarajya Sansthan (LGSS) 

Office Address Near Block Office, Main Road, Lohardaga,Jharkhand – 
835302, India

Name of the Chief Functionary Mr. C. P. Yadav 

Position in organization Secretary 

Contact Number TeleFax : +91-6526-224895, 224016, 222065 
Cell No. : +91-9431118156 

Email Id lgsslohardaga@gmail.com, lgss@rediffmail.com

Registration No Registered under Indian Trust Act 1882 Reg. No. – IV-15/92

Year of establishment 1985

Date of Registration 25th February 1992

PAN No AAATL2215L

TAN NO. RCHL00182A

Niti Ayog/NGO Darpan JH/2017/0154588

Income Tax 12-A AAATL2215LE19962

80-G AAATL2215LF20109

FCRA No. 337770004 

WEBSITE www.lgssngo.org

Genesis of organization: In the year 1985, a few individuals from various sections of society, 
inspired by Gandhian philosophy and the noble idea of self-rule, founded Lohardaga Gram 
Swarajya Sansthan, registered as a trust in year 1992. The English interpretation of the 
name “Lohardaga Gram Swarajya Sansthan” is “Lohardaga Village Self-Rule Institution.” 
LGSS commits to this philosophy by transferring the ownership of all its efforts to the 
community, who are the ultimate beneficiaries. The founders were also influenced by the 
philosophies of Vinoba Bhave and Jayaprakash Narayan. They had deep concerns about 
the contemporary condition of Lohardaga, which had a long history of neglect from all 
sectors of society and had witnessed abject poverty despite having an abundance of 
resources. Later, this organization became registered under the Indian Trust Act, 1882, 
and the Foreign Contribution Regulation Act, 1976.

 With a commitment to bring about socio-economic changes among the most downtrodden 
people in the area, especially among the women and children of the tribal population, 
and to establish a responsive environment for their needs, as well as to improve their 
quality of life, LGSS has walked a long journey of thirty seven years. However, the people 
at LGSS are still striving to achieve the ultimate goal of self-rule and are ready to continue 
their journey.	
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Organizational Structure 

General Body

Governing Body

President

Project Coordinator

Field Staffs

Accountant

Volunteers

Secretary Treasurer

Vision: A rural self-reliant society, i.e., Sampoorna Gram Swaraj.

Mission: To empower the rural poor and disadvantaged communities in such a way that 
they can identify and utilize their potential and resources for their overall development in 
a sustainable manner.

Objectives of the organization:

•	 To improve the current condition of rural people by reducing poverty, unemployment, 
illiteracy, and health-related issues.

•	 To organize rural women for socio-economic development through income generation 
activities and skill development training.

•	 To create equal opportunities for education for the children of disadvantaged sections 
of society.

•	 To promote livelihood opportunities through the proper management of natural 
resources and agricultural practices.
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•	 To organize rural people and women for leadership development and the development 
of people’s pressure and vigilance committees.

•	 To develop appropriate rural technology and promote non-conventional energy 
sources.

•	 To collaborate with government departments and other development agencies to 
facilitate the convergence of all development programs in an integrated manner for 
all-around development.

Operational Area

 
 
 
 
 
 
 
 
 

 
 
 

 

District Name  
Lohardaga  
Gumla  
Simdega  
Garhwa  
Palamu  
Latehar  
Ranchi  
Khunti  
East singbhum  
West Singhbhum  
Chatra  

Staffs Structure

Total Male Female 

Full Time 77 39 38

Part Time 19 3 16

Volunteer 45 5 40

Total 141 47 94

Our Program Activities 

	Child Rights and Child Protection 	Social Action Program

	Stop Trafficking and Exploitation 	Education: Literacy program 

	Health and Nutrition 	Livelihood Promotion Program

	Dignity for Work (DFW) 	Skill development under LEDP
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Child Rights and Child protection
CHILDLINE was a Government of India (GOI) sponsored project under the Ministry of 
Women and Child Development (MOWCD), 
providing childcare and the protection of 
child labour. Lohardaga Gram Swarajya 
Sansthan (LGSS) is deeply concerned 
about the protection of child rights and the 
prevention of child labour. The organization 
commenced its work with the support of 
Childline India Foundation in the year 2018. 
We’ve been actively involved in tackling 
issues like child marriage, child trafficking, 
child abuse, and various other concerns 
affecting children in our efforts to create a 
safer and healthier environment for them 
in Lohardaga. We have raised awareness 
within the community by organizing 
meetings, providing training to adolescents, 
conducting awareness campaigns, 
intervening in cases, supporting 24*7 for 
children, lodging FIRs, rescuing children, 
counselling them, linking them with government programs and benefits, and more. Even 
during the COVID-19 pandemic when everyone was confined to their homes, Lohardaga 
CHILDLINE remained operational, providing care and protection to children in need.
In partnership with the Kailash Satyarthi Children Foundation (KSCF), LGSS initiated a 
project in two districts, namely Lohardaga and Gumla, in Jharkhand. Under this project, 
LGSS intervened in 35 POCSO (Protection of Children from Sexual Offences) cases in 
Lohardaga and 93 POCSO cases in Gumla district. The project aimed to deliver swift justice 
to victims and their families in cases of child sexual abuse.
The project has successfully rescued many children from various forms of abuse, such 
as sexual harassment, domestic violence, child marriage, and more, providing long-term 
rehabilitation. Our support person including lawyer and counsellor helped for legal aids and 
counsel about the better future. 

Social Action program 
Lohardaga Gram Swarajya Sansthan (LGSS) organized a significant rally on October 16, 
2022, against child marriage with the support of the Kailash Satyarthi Children’s Foundation. 
This rally encompassed 131 villages in the Lohardaga district and 74 villages in the Gumla 
district. What made this event particularly special was that it was led by women leaders. 
Approx 4000 women and adolescents girls came together in Candle march to protest the 
Child Marriages. 

Achievement
Total cases of children have been intervened: 
162 areas of support and details are:

Medical Help 10

Protection From Abuse (child 
marriage, rape, domestic violence, 
child labor, child trafficking etc)

34

Child lost & found 44

Restoration 1

Child conflict with law 5

Did not find 2

Other(linkage with government 
scheme/ SIR/ICP/home verification etc) 

66

Total 162
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Women from these villages came together supported to oppose the harmful practices 
of child marriage. They were determined to ensure that young boys and girls have the 
opportunity to grow up, receive an education, and build a better future for them. By leading 
this rally, these women demonstrated their commitment to ending child marriage in their 
communities.

Success Case Story

A story of 14-year-old girl was living in a small place. Her father was employed in daily 
wages, and her mother was a housewife. The girl was studying in the 9th grade and 
had a deep passion for dance and drawing. She excelled in her studies.

A 22 year-old person pretended to love her, manipulated her mind, and convinced 
the girl to accompany him on a train journey. Both boarded the train at 7 AM from 
Lohardaga. Some passengers found their behaviour suspicious and promptly dialled 
the toll-free number 1098 to report the situation. The call was immediately forwarded 
to Lohardaga CHILDLINE. Upon receiving the message, the CHILDLINE team, in 
collaboration with the Railway Protection Force (RPF), swiftly proceeded to Lohardaga 
railway station.

The rescue team halted the train and successfully rescued the girl, although the 
person managed to escape. The rescue team located the girl and brought her to the 
RPF for the legal process. After completing all the necessary legal procedures, the girl 
was handed over to CHILDLINE. She was then brought to the CHILDLINE canter and 
provided with counselling. In the meantime, the CHILDLINE team managed to trace 
her home and contact her family.

The very next day, her father and other family members came to CHILDLINE Lohardaga. 
Following all the required documentation and legal procedures, she was presented 
before the Child Welfare Committee and eventually reunited with her parents. Her 
father filed an FIR at the police station.

The girl is now happy, continuing her studies, and aspires to become a police officer. 
The team’s quick actions saved the lives of many girls. 

Stop Trafficking and Exploitation
Since 2016, LGSS has been engaged in advocacy and evidence-building through participatory 
action research for the prevention of trafficking in persons and the reintegration of 
trafficking victims and those subjected to exploitation. This work is made possible with 
the support of Terre des Homes (TDH), a leading Swiss organization for children’s aid. The 
project intervention covered five panchayats (Aarya, Hisri, Bethat, Kharki, and Parehpat) in 
the Kisko Block of Lohardaga District.
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The project involved adolescents, community influencers, male members, community 
members, and social workers, addressing topics such as gender and sexuality, mental 
health, psychosocial support (MHPSS), safeguarding, and Kabaddi for protection. LGSS 
aimed to support victims of trafficking and exploitation in returning to safe, protective, and 
resilient communities, while also empowering girls at risk of unsafe migration. These efforts 
utilized innovative and sustainable approaches, recognizing that poverty often compels 
families to migrate to areas with inadequate living conditions, leading to an increased risk 
of violence and discrimination against girls and young women in the context of patriarchal 
social values. During the 2022-2023 period, more than 1,200 adolescents attended MHPSS 
and gender and sexuality sessions within village-level Child and Youth Participation (CYPs) 
groups and in schools. Additionally, 900 community members participated in awareness 
sessions on gender-related topics, and 456 male members and 245 community influencers 
attended sessions focusing on gender-based discussions.

Significant changes have been observed in the behaviour of adolescent girls and boys. 
They are now well-informed about gender and sexuality differences and have acquired 
knowledge of various safety tools.

Literacy program 
The India Literacy Project (ILP), funded by ILP-USA, began working with LGSS in 2010. 
After the successful implementation of the project in Kairo block, it was expanded to the 
Kisko block of Lohardaga district. The project covered a total of 40 villages, 34 schools, and 
72 Anganwadi Centers (AWCs). 

The project aimed to empower the community to ensure quality education in preschool 
and primary levels, along with the empowerment of adolescents to become responsible 
citizens. 

The thematic overview of the project included: • Ensuring 100% preschool education for 
children aged 3-5 years in the Anganwadi Centers. • Ensuring quality education for children 
aged 6 to 14 in schools with 100% admission, attendance, and retention, both in schools and 
Village Learning Centers. • Career guidance and life skills. 

Major achievements of the project during the year: 

•	 The establishment of Village Learning Centres (VLCs) in 42 locations across 40 
intervention villages, supported by 42 Vidya Saathi. A total of 911 community children 
(437 boys and 474 girls) were studying in these 42 VLCs.

•	 Organizing career guidance sessions in 10 high schools in Lohardaga District, with 674 
students participated.

•	 Conducting life skills training in 6 Panchayats of Kisko block, with 167 adolescents 
participated.
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•	 Providing Gram Panchayat-level training to Anganwadi Level Monitoring and Support 
Committee (ALMSC) members on their roles and responsibilities, food safety, and child 
rights. A total of 202 ALMSC members attended these training sessions.

•	 Celebrating Children’s Day in 40 villages, including activities such as painting, games, 
and speech competitions.

•	 Assisting in COVID vaccination awareness and organizing vaccination booths in 
collaboration with the Lohardaga district COVID vaccination team.

•	 Distributing play materials (alphabet, counting, animals, flowers, body parts, and other 
handmade Teaching-Learning Materials) in 72 AWCs in Kisko Block.

•	 Providing training to 72 AWCs on preschool teaching methodology using Teaching-
Learning Materials. A total of 136 Anganwadi Workers (AWWs) attended the training.

•	 Organizing Gram Panchayat-level meetings to discuss roles and responsibilities, with 
201 School Management Committee (SMC) members participating in the training.

•	 Conducting Bal-Sansad (Child Parliament) trainings in 43 schools in Kisko block, with 
846 Bal-Sansad members attending the training sessions.

•	 Distributing teaching and learning materials for Village Learning Centre volunteers in 
Kisko, including blackboards, storybooks, English modules, and English practice books 
for students. The program had Mr. Arvind Kumar Lal (SDM, Lohardaga) as the chief 
guest.

ASER
Annual Status of Education Report (ASER) is a nationwide household survey that captures 
the status of Children enrollment and learning outcomes in rural India every Year. LGSS 
contributed with 30 volunteers in data collection and community engagement in 30 villages 
of Kuru Block in Lohardaga District, reaching rural communities to assess the educational 
landscape. The survey helped us understand and improve education in Lohardaga, providing 
curial information for enhancing the educational environment in the schools.

Health Awareness Program
COVID affected the people worldwide and Covid Vaccination was one of the preventive 
measures to protect against Covid. Many people were out of reach of vaccination due to 
lack of awareness and community had myths and misconception about vaccination. LGSS 
is very sensitive to Health issues, creating awareness program to motivate people to take 
nutritious food, supported by Unicef. 

This project was implemented in tribals villages, including urban areas of six blocks of 
Simdega, Gumla & Lohardaga, Jharkhand. Under the project the team did work hard and 
created awareness among the community regarding the Covid vaccination, health and 
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nutrition, WASH and child protection behaviours and services. The program included 
capacity building of team members, rapport building in community by meeting with SHGs, 
ANMs, AWWs and Swasthya Sahiya during VHSNDs, Nuked nattak, using banners and 
posters in the festivals like Durga puja and Chatt for community awareness, and organizeing 
the international Nutrition months and Hand washing day etc. 

Major achievements of the project: 

	In terms of Covid vaccination, we organized 139 special vaccination camps in remote, 
hard-to-reach tribal areas, where 6404 people aged 18 and above were counselled and 
facilitated for the 2nd dose.

	We identified and counselled 546 individuals in left-out and resistance pockets for 
Covid vaccination, with 5665 people aged 18 and above counselled and facilitated for 
the booster dose.

	1206 left-out and drop-out children were enrolled in various government schools in the 
project area.

	As a precautionary measure in Covid-19 situations, 97465 hand washing demonstrations 
in schools and 158200 in families were conducted. This was made possible through the 
efforts of the project staff to reach remote villages.

	We reached out to 1656 PRI members, 45 Municipal Ward members, and 1350 Pahan 
Pujari/Faith leaders who were oriented on Covid vaccination and other key health, 
nutrition, and WASH education behaviours. They were subsequently engaged in their 
catchment area for the same. 

	LGSS constructed 25 Hand wash units in intervention area.

Livelihood Promotion program: Promotion of Organic farming 
Livelihood Promotion program was implemented among the poor and marginalized people 
of The Kairo block in Lohardaga district with the support of Azim Premji Philanthropic 
Initiatives in 26 villages across 5 panchayats starting from May 2021. The project covered 
7,190 households in the target area, with a total population of 37,867. Among the population, 
62.28% were from the Scheduled Tribe communities, mainly Munda and Oraons, and 64% 
of the total population were engaged in daily wage labour, while 17% were involved in 
agricultural labour. Approximately 80% of the population fell into the small and marginal 
category, resulting in around 4,500 households as direct beneficiaries, impacting a working 
population of 30,000 individuals.

The project mainly focused on employment generation, capacity development, women’s 
empowerment, crop production, household food security, livelihood improvement, natural 
resource management, MGNREGA convergence, and increasing household income. These 
objectives were achieved through various means, including regular meetings, organized 



Annual Report LGSS 2022-23

- 10 -

training sessions, workshops, exposure visits, and field demonstrations of high-value 
crops, technological agricultural input support, resource management, collective planning, 
monitoring, review, documentation, and reporting. 

Major achievements of the project: 

•	 812 households benefited from a seed bank.

•	 650 farmers benefited from polished seeds and small equipment support in all 26 
villages in the intervention area.

•	 A total of 650 households had access to these equipments, and 820 households 
received seed support.

•	 600 households used solar pumps for irrigation at no cost.

•	 630 households saw their income increase by up to 20% through livestock.

•	 1055 households experienced a 30% increase in income with the help of project 
schemes.

•	 1051 farmers were trained in the System of Rice Intensification (SRI) method of paddy 
cultivation.

•	 1200 farmers received training on vegetable cultivation.

•	 315 farmers were trained in the System of Wheat Intensification (SWI) method of wheat 
cultivation.

•	 1200 farmers were engaged in vegetable cultivation using organic manure

•	 393 practiced the SWI method of wheat cultivation using organic manure.

•	 694 farmers developed nurturing gardens to meet their vegetable needs.

•	 139 compost pits were established in the intervention area.

•	 2712 farmers manufactured organic manure for personal and business use.

•	 144 vermin compost units were established in the intervention area.

•	 585 households benefited from solar pumps.

•	 A total of 300 assets were created with MGNREGA support.

•	 630 households experienced a 20% increase in income through livestock.

•	 1055 households had their income rise by 30% with the help of project schemes.

•	 1570 households benefited from private services.
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“Goonj” Dignity for Work
The Dignity for Work (DFW) program was initiated in partnership with Goonj since 2016. 
The objective of this program was to develop and maintain village-based infrastructure and 
assets. As part of their remuneration, workers were provided with a kit of clothes, shoes, 
blankets, and other essentials. 

In the year 2022-23, the following activities were undertaken under the program:

•	 1475 kits of essential goods were provided to 1,435 poor families under the DFW 
program.

•	 75 nutrition gardens, 8 small ponds, 2 large ponds, 6 drain cleanings, and approximately 
5 kilometres of kachha road were repaired.

•	 650 small farmers were given vegetable seeds and organic manure under the livelihood 
promotion program.

Skills Development under LEDP
Livelihood Enterprises & Development Program (LEDP) a NABARD sponsorship supported 
90 tribal women of Saktar and Amgaon villages of Albert Ekka Jari block of Gumla district 
in Jharkhand for sustainable livelihood. First women were provided the residential training 
on Rope making by the Solar Power Machine and installed two units of solar power machine 
which saved the time of women and earning increased. Earlier they used the manual in which 
they invest more time. 90 women are regularly using the solar Power Rope making Machine 
and increased their rope production which has good demand in local market. It’s become 
good source of livelihood for these women. 81 Women from 15 Women’s WSHG has credit 
linkage with a bank.

Our Association & Partner Agencies
Life Member :

Jharkhand State Council for Child Welfare, Ranchi

Member

	Subdivision level monitoring committee for eradication of bonded labour,  Lohardaga 
District Litera-cy Committee, Lohardaga  District Hospital Management Society, 
Lohardaga  District RCH Committee,Lohardaga  District Blindness Control Society, 
Lohardaga  Monitoring Committee at District Level  for National Programme of 
Nutritional Support to Primary Education, Lohardaga  District Task Force for Planning, 
Monitoring, Evaluation & Coordination for Irrigation Facility, Lohardaga  District 
Bonded Labour Eradication Committee, Lohardaga  District Level Committee for Natural 
Calamity Management, Lohardaga
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	District PNDT Committee, Lohardaga  District Malaria Control Society, Lohardaga  
 District Level Council For Child Welfare, Lohardaga  North India NGO Consortium Trust 
 Jharkhand Pradesh Lok Samiti  Voluntary Health Association of Jharkhand  National 
Trust  DLCC, Bankers Committee, Lohardaga  District NGO Committee constituted under 
NRHMP  District plantation advisory committee  District Dignity Task Force.

Our Valuable Donor
 UNICEF  Oak foundation India  TDH “Terre des hommes”  Ministry of women and child 
development government of India  NABARD  Goonj New Delhi  Kailash Satyarthi children’s 
foundation  Azim Premji foundation  Save the children  Selco Foundation  Action Aid, India  
 CAPART, New Delhi  CARE India  CASA, Kolkata  CBR Forum, Bangalore  CCF India, 
Bangalore  CINI, Kolkata  CORDAID, The Netherlands 

 Development Focus, Bangalore  Department of Water and Sanitation, Jharkhand  
 Edukans Foundation, The Netherlands  FVTF, Bangalore  Help Age India  HIMOS, The 
Netherlands  Indo-Global Social Service Society (IGSSS)  Jharkhand Education Project 
Council  Jharkhand State AIDS Control Society  Ministry of Health & Family Welfare, Govt. of 
India  Ministry of Human Resource Development, Govt. of India  Ministry of Rural Development, 
Govt. of India  Nav Bharat Jagriti Kendra, Hazaribagh  NEG, Fire  Plan Inter-national (India)  
 Reach India,  SAP India  SPWD, New Delhi  Trickle Up, USA  UNDP

Our Governing Body Members

S. N. Name Age Designation Occupation

1 Mr. Nemchand Bhagat President Social Service

2 Mr. C. P. Yadav Secretary Social Service

3 Mr. Sheikh Yasin Treasurer Social Service

4 Mr. Wazir Ahmad Member Social Service

5 Mr. Sachchidanand Member Social Service

6 Mr.Keshaw Kumar Pathak Member Social Service

7 Prof.Malti Verma Member Social Service
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Audit Report
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